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UCLA on fast track in the NIL arms race

Collective Men of Westwood boosts young Bruins athletes in an ever-changing landscape of college sports

By BEN BoLcH

Devastation hung over
the three friends as they
mulled the future of UCLA
basketball in the bar of the
team hotel. A medicinal
round of drinks did nothing
to improve their mood.

Attempts at consolation
felt feeble. Along with play-
ers’ parents, they showered
Jaime Jaquez Jr., Tyger
Campbell and their team-
mates with applause when
the Bruins disembarked
from the team bus at the ho-
tel after losing to North Car-
olina in the 2022 NCAA
tournament.

Just as crushing as the
defeat was the sense of de-
spair. What could they do?
Where did they go from
here? Chaos had just begun
to reign in a rapidly chang-
ing college sports landscape
that now featured its own
free agency. There was con-
sensus about one thing.

“We can’t feel this way
again,” Ken Graiwer, one of
the three alums pondering
what to do, said of the collec-
tive resolve.

As the clock pushed past
1:30 a.m., hope was born
from helplessness. Graiwer
and his longtime friends,
Geoff Suddleson and Tyler
Rutkin, seized upon being
perfectly positioned to help
their alma mater. As major
athletic donors with court-
side seats who traveled on
team planes, they were
trusted allies of coaches and
administrators. They also
understood what was
needed: a new name, image
and likeness collective that
could compete with those in
other bastions of blue-blood
basketball.

A framework was hashed
out, with Graiwer agreeing
to spearhead the effort. The
concept gained support
from senior associate ath-
letic director Josh Rebholz
and additional donors on a
private flight home the next
day. By the time they landed
in Los Angeles, momentum
was building for what would
become Men of Westwood.

Ayearand ahalflater, the
official NIL collective of
UCLA athletics has raised
well into seven figures while
significantly expanding its
reach. Football came on
board last November. Base-
ball was added last month.
More is planned with the
Bruins on the verge of mov-
ing to the Big Ten
Conference, including a
Champion of Westwood arm
to support women’s sports
and other Olympic teams.
The collective also is on the
verge of announcing several
corporate sponsorships.

“We have a lot of ideas,”
Graiwer said. “We’re just
getting started.”

Among the newest con-
cepts are special access ex-
periences.

How would you like to go
to dinner with Dylan
Andrews and hear about his
hopes for becoming the Bru-
ins’ next great point guard?
Or take coach Mick Cronin
golfing on his favorite
course? Or use the Bruins’
practice court for your own
pickup game? All are avail-
able, on a menu of experi-
ences ranging from $1,000 to
$20,000.

At UCLA’s homecoming
football game against Col-
orado this month, Men of
Westwood is putting to-
gether a VIP experience that
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UCLA FOOTBALL PLAYERS, from left, J. Michael Sturdivant, Kyle Ford and Moliki Matavao visit the Boys
& Girls Club in Santa Monica. “We have a lot of ideas,” alum Ken Graiwer says. “We’re just getting started.”

PROCAMPS.

UCLA GUARD Dylan Andrews instructs a young basketball player at a camp.

willinclude tickets on the 30-
yard line, collective-themed
apparel and autograph ses-
sions with former Bruins
stars. That Deion Sanders
willroam the Buffaloes’ side-
line as maybe the best story
in sportsis abonus.

Men of Westwood op-
erates as a for-profit com-
pany because its organizers
believe the Internal Revenue
Service has not unequivo-
cally stated that collectives
are eligible for 501(c) (3) stat-
us as charitable organiza-
tions.

Graiwer and his top lieu-
tenants don’t take salaries
sothat asmuch ofthe money
raised can directly go to ath-
letes as possible; currently,
they say that figure is more
than 90% of proceeds be-
cause of operational ex-
penses needed to get the col-
lective running.

So far, basketball has
outpaced football in fund-
raising. That’s hardly a sur-
prise given basketball’s
eight-month head start on
donations and its status as
the sport at UCLA.

Every player on the
basketball team has a deal
with Men of Westwood. A
handful of baseball players
have deals. Multiple football
players have individual
deals ontop ofthe more than
half the team who received
payments for their partici-
pation at a camp.

Deals are structured in
two ways — either as a lump
sum based on an agreed-up-
on set of duties or payments
tied to participation in
events or promotions. Earn-
ing opportunities include
public appearances, partici-
pation at camps, autograph
signings, social media pro-
motions, private lessons,
charity events and commer-
cials.

Some deals are in cash,
others involve funding travel
expenses for families to at-
tend games. Men of West-
wood would not disclose the
value of any deals, citing
confidentiality.

Jaquez, who is about to
begin his rookie season with
the Miami Heat, was active
with the collective in his final

season as a Bruin. He spoke
todonors at a Selection Sun-
day event and taught
basketball skills at a camp
for underprivileged chil-
dren. Jaquez said he appre-
ciated the range of opportu-
nities that Men of Westwood
provided, including a semi-
nar on finances.

“It helped me prepare for
the future as a professional
basketball player,” Jaquez
said, “to understand how to
manage and handle money.”

Of course, you have to
make money before you can
spend it. While visa restric-
tions bar the Bruins’ inter-
national players from NIL
work in the United States,
some were able to participa-
te in clinics for underprivi-
leged children and complete
promotional work while
abroad this summer.

The team showed up at a
Los Angeles basketball
camp in July even though
the international players
could not financially benefit.
They came anyway, wanting
tohelpthe kids and hangout
with their teammates.

“That’s how they believe
they should do stuff,” Grai-
wer said, “as ateam.”

Last month, the collec-
tive announced it had hired
Russell Stong IV, the belov-
ed former walk-on guard, as
an alumni representative in
basketball donor relations.
Among other things, Stong
will represent Men of West-
wood at events and give
tours of Pauley Pavilion and
the Mo Ostin Center, provid-
ing donors with a personal
perspective of what their
contributions mean to the
team.

In some ways, UCLA
could be considered the
birthplace of NIL. Former
basketball star Ed O’Ban-
non’s landmark 2014 court
victory over the NCAA
cleared the way for college
athletes to be compensated
for commercial use of their
image.

Other lawsuits and legis-
lation followed, removing re-
strictions on paid endorse-
ments and sponsorship op-
portunities.

Men of Westwood is capi-
talizing creatively. Besides
Super Bowl and NFL and
NBA draft watch parties,
the collective plans to hold a
World Series viewing party
possibly attended by former
Bruins stars and World Se-
ries participants Gerrit Cole
and Brandon Crawford, sub-
ject to their availability.

Additionally, Dodgers
manager Dave Roberts, the
former Bruins outfielder, is
helping to arrange a Dod-
gers postseason experience
that will include two tickets
to the divisional round,
pregame field access and a
meet-and-greet with him.
The manager also is donat-
ing game-worn memorabilia
aswellasadinnerand round
of golf he will host.

Winning big in college
sports no longer is just
about hoarding four- and
five-star recruits, but also
collective dollars. The Times
reported last year that
BLVD LLC, the official col-
lective of USC, has set a
fundraising goal of $15 mil-
lion peryear. Utah’s 85 schol-
arship players just received
renewable six-month leases
on a Dodge Ram 1500 Big
Horn truck — each with are-
tail value of $61,000 — via col-
lective donations.

“You look at the top 25
teams in the country, and I
would say you're going to get

the top 25 collectives,” Bru-
ins football coach Chip Kelly
said, “so it’s a money game
now in college football. So
whoever is paying the most
is getting the most.”

Similarly, the coaches
who put in the most effort
seem to be getting the high-
est return. Four days after
Kelly downplayed his role,
saying “coaches aren’t al-
lowed to be involved in col-
lectives,” Cronin wore a Men
of Westwood T-shirt when
he met with the media Fri-
day.

“Gotta be a billboard,”
Cronin said, motioning
toward the words on his
shirt as he continued. “Sup-
port. I need the praying
hands. Please, support Men
of Westwood.”

Men of Westwood’s or-
ganizers know they must
narrow the gap with
counterparts at other
schools that are spewing
cash. Havingraised millions,
the collective has brought in
only a fraction of the tens of

millions it needs.
“This is a different era in
college sports,” Graiwer

said. “In order to compete at
the highest level, UCLA
donors and fans will have to
step up and engage with
NIL. Our goal at Men of
Westwood is to show that
with their support and by
participating in NIL, they
will have opportunities and
access to the student-ath-
letes like never before, in-
cluding new benefits and ex-
periences.

“A donor to NIL is now
part of the program. They
get to know the student-ath-
letes on a personal level and
really find out what amazing
human beings we have here.
And, as an added bonus, by
providing our current stu-
dent-athletes with NIL op-
portunities, we are showing
recruits and potential new
Bruins what it is like when
they come to UCLA.”

Part of the challenge the
collective faces is educating
fans and boosters who re-
main confused and con-
flicted about how best to
split their contributions be-
tween Men of Westwood and
the Wooden Athletic Fund,
which allows tax write-offs
and has been the long-
standing recipient of donor
dollars.

Graiwer and his execu-
tive team are big supporters
of the Wooden Athletic
Fund, each giving at least
five figures annually. They
realize the payoff for giving
to Men of Westwood might
not be as readily apparent.

“It’s aleap of faith,” Grai-
wer acknowledged.

The thinking is that a ro-
bust collective will draw bet-
ter athletes, resulting in
more victories and exposure
— while also putting more
money in the coffers of the
Wooden Athletic Fund
through bigger bowl games
and deeper runs in the
NCAA tournament, not to
mention happier donors.

If nothing else, it will re-
ward the Bruins who have
brought their fans so much
joy.

“We put in so much hard
work, blood, sweat and tears
into the program, want to
make everyone proud and
happy,” Jaquez said, “and to
be able to have an opportu-
nity to give back tothose stu-
dents and those players to
help them out, I think every-
one should be able to do that
because they deserve it.”

THE DAY IN SPORTS

Colts’ Richardson to sit out with sprained right shoulder

STAFF AND WIRE REPORTS

The Indianapolis Colts
know one thing about An-
thony Richardson’s shoul-
der injury: It will keep him
out of next weekend’s game
at Jacksonville. Everything
elseremains unclear.

One day after the rookie
quarterback injured the AC
joint in his right shoulder on
an awkward four-yard run
against Tennessee, coach
Shane Steichen said Gard-
ner Minshew would make
his second start of the sea-
son.

“It’s tough,” Steichen
said, referring to the latest
injury. “You know a guy gets
dinged uplike he gets dinged
up and he’s, obviously, a very
talented player and it’s
tough.”

Minshew is getting used
to being the quarterback on
call. He’s won three of the
four Colts games he’s ap-
peared in, two in relief of the
injured Richardson, while

completing nearly 69% of his
throws without an intercep-
tion.

Rams defensive lineman
Bobby Brown III suffered a
knee sprain in Sunday’s de-
feat by the Philadelphia
Eagles and will be out five to
seven weeks, coach Sean
McVay said. Brown, a third-
year pro, played 36 snaps on
defense and two on special
teams before he suffered a
sprained medial collateral
ligament. Center Coleman
Shelton, who suffered a fin-
ger injury, and right tackle
Rob Havenstein, who was
removed from the game fora
medical check, are expected
to play on Sunday when the
Rams play host to the Arizo-
na Cardinals at SoFi Sta-
dium, McVay said.

—GARY KLEIN

New York Jets offensive
lineman Alijah Vera-Tucker
has a torn Achilles tendon
that will sideline him for the
rest of the season. Coach

Robert Saleh announced
that an MRIrevealed the na-
ture of the injury, which oc-
curred in the second quarter
of New York’s 31-21 victory at
Denver on Sunday. ... Al-
ready thin at the cornerback
spot, the Buffalo Bills de-
fense will be further de-
pleted with starting line-
backer Matt Milano and
starting tackle DaQuan
Jones out indefinitely be-
cause of injuries. ... A day af-
ter star receiver Justin Jef-
ferson had toleave Sunday’s
27-20 loss to the Kansas City
Chiefs because of a ham-
string injury, the Minnesota
Vikings were still evaluating
the status oftheirleadingre-
ceiver. Jefferson left in the
fourth quarter Sunday and
wanted to return to the
game, Minnesota coach
Kevin O’Connell said, but
the team chose to sit Jeffer-
son to protect him. ... New
York Giants quarterback
Daniel Jones is feeling bet-
ter a day after being forced
to leave a game with a neck

injury and coach Brian
Daboll is optimistic he will
play in Buffalo.

ETC.

Sabres’ Dahlin
lands extension

Buffalo Sabres defense-
man Rasmus Dabhlin’s
emergence as a team leader
and one of the NHL'’s top of-
fensive blue-line threats last
season earned him an eight-
year, $88-million contract
extension.

With much of the discus-
sions conducted over the
summer, the deal was finally
completed as the Sabres
prepare to open the regular
season hosting the New York
Rangers on Thursday.
Dahlin, 23, becomes the Sa-
bres highest-paid player in
terms of annual salary, and
has one season left on a
three-year, $18-million con-
tract.

The Colorado Avalanche
claimed goaltender Ivan
Prosvetov on waivers from
the Arizona Coyotes.
Prosvetovbecomes a contin-
gency plan with backup
Pavel Francouz being
placed on the injured list.

Matt Fitzpatrick cap-
tured his first European tour
title in two years by winning
the rain-affected Dunhill
Links Championship in St.
Andrews by three strokes.

U.S. Open champion
Coco Gauff was left off the
American team for the Billie
Jean King Cup Finals while
second-ranked Iga Swiatek
is skipping the event for the
second year in a row. Gauff
and Jessica Pegula, the two
highest-ranked American
players, were both absent
from the U.S. team said.
Madison Keys, Sofia Kenin,
Danielle Collins, Sloane
Stephens and  Taylor
Townsend will play for the
U.S. at the Nov. 712 event in

Seville, Spain.

Duke coach Mike Elko
said the status of quarter-
back Riley Leonard (ankle)
is still in question for the
Blue Devils’ game Saturday
against North Carolina
State.

A showcase event featur-
ing six basketball games be-
tween Catholic high school
teams, including the Trinity
League matchup of St. John
Bosco playing Mater Dei,
will take place at Crypto-
.com Arena on Jan. 6, 2024.
The “Coastal Catholic Clas-
sic” will include Sherman
Oaks Notre Dame, St.
Bernard, San Francisco Ri-
ordan, Concord De La Salle
and Las Vegas Bishop Gor-
man. Tickets go on sale
Tuesday at AXS.com.

The Boston Red Sox fired
pitching coach Dave Bush
and third base coach Carlos
Febles as the team tries to
rebuild.



